DRAFT MINUTES - ANNUAL GENERAL MEETING 12th June 2020
The Southern Golden Retriever Society held its Annual General Meeting under postal arrangements on 12th June 2020..

President’s Opening Address from Sue Pounds-Longhurst

“Dear Members, I hope this message finds you safe and well and you have been able to cope with the enforced shutdown with the help of your lovely Goldens, in these unprecedented times.  

I wish to take this opportunity to thank the Officers and Committee for all they did in 2019 to make it another successful year for the Society and reaching the magnificent landmark of raising £50,000 for one of their chosen charities, Medical Detection Dogs.  

As you will know many 2020 events have had to be cancelled following Government and Kennel Club advice but your Officers and Committee are continuing to plan for the future.   Let’s hope by 2021 it will be possible to hold some of our regular events and meet up again soon.”     
The following Members returned postal votes.
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Approval of the 2019 AGM Minutes

There were no amendments raised and approval of the minutes from the March 2019 AGM were 
approved;  FOR 132; ABSTENTIONS 12. 
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Matters Arising from the 2019 AGM Minutes     
There were no matters arising. 
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Chairman’s Report
“Ladies and Gentlemen, I am pleased to present my Annual Report and review of 2019- with some information relating to 2020

On the 7th April we held a Limited obedience show in Farningham Cricket Club grounds, a new venue for the society.  It was well attended by members; in the five classes from ‘Introductory’ to ‘A’, our three Judges were Ms. H Scoggins, Mr. M. Moloney and Mr. A Bird.  All three judges were willing to come back to Judge our planned show in April this year, but unfortunately, we have had to postpone the event because of the COVID 19 virus.  

Your Committee will make the decision as to whether further events need to be postponed as necessary.

At the end of April, we held a Gundog Training Morning followed by a Special Beginner Gundog Test in the afternoon. Thank you to Hazel and Mike Evans for the use of their lovely ground and to our Trainers/Judges for the day Ann Gladwin and James Reavil. Hopefully we will again welcome them as trainers on Sunday 10th May this year.
At the end of May The Fun Day was at again Horton Kirby. The Event was run by David Wimsett together with his band of helpers. Congratulations to you all - it was a great day and a superb chance to see the rescue owners and dogs.  The record surplus was an incredible £3,236, and was split between Medical Detection Dogs and Southern Golden Retriever Rescue. We hope you will join us at the same venue for this year’s Funday on Sunday 24th May, 
Direct Charity Fund Raising activities in 2019 once again supported Medical Detection Dogs, and David Wimsett, our Committee Member in charge of Fund Raising, had set a target of £50,000. The Society has now raised £50,001 since 2012.  A big thank you to all involved. This coming year we will once again support MDD but in addition we will support Southern Golden Retriever Rescue. Both Charities do such good work and the split will be decided at the end of our financial year, by your Committee, depending on the needs of our own SGRS.  Some donations are given to our Treasurer, by Members, for use by a specific Charity and this will of course stand.
The 2019 team that represented us for this year at the Golden Retriever Interclub working test were Sue Jordan with Inca and Jan Mcllwraith with Elsa in Novice. Sue Jackson with Angus and Chrissie Thomas with Denzil in Open. It was hosted by the Midland GRC and won by the Golden Retriever Club. The Northern GRC host the next Golden Retriever Interclub which is being held on Sunday June 7th, 2020, in Strines, Sheffield.
The Southern Interclub was hosted by the South Eastern Gundog Society  (as they were last year’s winners) at Isenhurst Estate, Cross in Hand,  Our team was Rachel Chapman-Emms with Tippy as ND/NH, Sally Pepper with Leki as Novice and Jon Debnam  with Peg as Open.

 Jon Debnam will be organizing two teams to represent the Society in 2020
The Flatcoat Club Joined us in May for Novice dog Novice handler and Novice Tests.  at Parklands at Ewshot, Surrey on May 12th, Our thanks to the land owner Susette Watts, who has been a good friend to the Society over many years, and of course to our Judges 

Mr. Chris Rose, Mrs. Joy Venturi-Rose and James Reavil.  This year the event will be hosted by the Flatcoat Club at Penshurst Place on Sunday 21st June.

A second Novice test together with a Puppy, Veteran and Open Working Tests was held at Liz and John Barnes lovely ground at Elstead on the 28th July.  Thanks to our Judges for the day Mrs.  Elizabeth Taylor and Mrs. Sue Jordan. The Date and Venue for this year’s event is still to be confirmed.
Prior to the 6th Sponsored Walk at Lullingstone in Kent the weather forecast was awful but David Wimsett and his team decided to go ahead with the event.   The weather was kind to us and £3,195 was raised for MDD. 

 For the Open Show. Ms. B Williams had a quality entry. We were at a new venue, Bletchingly Village Hall, space was at a premium, but it was a very friendly happy show. 

Discover Dogs, at the Excel, in October 2018, was very busy.  Trevor Hartley set up a fabulous stand on behalf of the Society and the breed for the KC. It was voted 2nd best in the show. Thank you to the experienced owners, breeders and their dogs for their help on the Stand dealing with the sometimes very naive public.  In addition, the Display Team gave performances in both of the Kennel Club rings each day.
Unfortunately, the KC had in 2019 suddenly moved their date for Discover Dogs to the 12th and 13th of October and but we managed to alter the Open Show date from the 13th to the 20th October so no real problem.  In 2020 however they have done the reverse and decided that Discover Dogs is on the 17th and 18th October.

The 2019 Field Trial was not able to take place, but Jon Debnam our New Field Trial Secretary has already arranged for a Trial on the 7th November at Randolph’s Farm Shoot, Hurstpierpoint, Sussex. 

Mrs. Sue Loach and Mrs. Hilary Male had a quality entry at our Championship Show earlier this month. Mrs. Sue Barnes was Referee and Ms. C Morgan judged the Special Award Classes.   Show Manager, Robert Fitchett, has asked me to thank all who came at 7.00 in the morning to set up the show. Thanks also to the Committee for their hard work and to the non-Committee Helpers, without whom we would have been unable to manage the Event.  

The Southern Golden Retriever Society Display Team was due in the Main Arena at Crufts on Saturday and Sunday.  The Kennel Club asked if the Team could help and do two additional Displays, one on Friday before the Gundog Group and one before Best in Show!  They did and all off the lead for the first time! Thanks to Karen Menter for managing the Team and to all within the Team who spend so much time helping to make it run so efficiently.  A special thank you also to Maurice and Linda Sage for all the time they have given to the team to improve the performance enable the whole team to do it off lead!!!
I would like to thank all the Wrotham trainers and helpers for their commitment. Once again SGRS Wrotham training has been extremely busy this year. During the winter months there have been so many people wanting to train their dogs that we have met on both Tuesday (senior) and Wednesday (bronze, silver and gold) evenings.
Once again Thanks go to Pat Brown, Hilary Male and Barbara Mills who have, once again, run eye testing sessions with Mr. Mason in Kent and Sussex. 

I hope you have all received your email Bulletin - please contact Ann Stephenson our Secretary, if not.  Some members have found their servers are sending it to the junk or spam folders.  The Bulletin will keep you updated on what is going on.  Also, the Southern Golden Retriever Facebook page has lots of News about events and some lovely photos.
We need more Members to come onto sub committees. Your Society is running too many events for the Executive Committee members to be able to attend every event.  If we cannot get enough people to run an event without too much of a struggle it might end up being taken out of next year’s diary.
My thanks to the hardworking Committee and to all those who have helped at events. 
I am sure you will agree that the SGRS is one of the more active breed societies – with a real breadth and depth of events, bringing benefits both to members and to our wonderful breed. We can be proud of what the society has achieved this year, and I am sure that with your and the Executive Committee’s support we will be able to build on this success next year. I look forward to seeing many of you at our events in the coming year.

I will just add at this point that many of our events are run on an annual basis at more or less the same dates in the calendar.  Currently we face a unprecedented situation with the Corona Virus, which almost changes on a daily basis.  We have already decided to postpone the OB event scheduled to be held in April, and it may well be that others in the coming months will also have to be decided upon.  We will endeavour to keep you up to date on changing arrangements.

Ladies and Gentlemen, I thank you and other members for your support and submit my annual report for your acceptance.”
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Treasurer’s Report 
“I am pleased to present to you the Society’s accounts for the year ended 31 December 2019 and am 

delighted to report another good year.  For those of you who looked at the draft accounts on the website, 
the final version as reviewed by the independent accountant is unchanged except for their usual rounding 
adjustments in a couple of places.  
Total income for 2019 of £33,745 was up slightly on the previous year and the position after deducting expenditure was a surplus of £10,356, just £101 lower than in 2018.   Once again, the year’s outturn was helped by the large sum of £7,662 raised for our supported charity - Medical Detection Dogs, which again beats prior year totals and takes the total raised for MDD, both directly and indirectly, since 2012 to over £50,000.   
The summary of the Society’s Income and Expenditure for the year shows the totals broken down across different funds. The column headed General Fund shows the income and expenditure for the general activities of the Society and the net result shows a surplus for the year of £2,038, slightly lower than the 2018 surplus of £2,963.  Within the income on General Fund activities, membership subscriptions of £5,356 is down £100 on 2018 and reflects 774 members in 2019.  Income from events has increased from £21,083 in 2018 to £21,987 which includes an extra Working Test compared to 2018 but is missing the Agility Show and two Field Trials held in 2018 but not in 2019.   The details of income and expenditure for each of the various events are shown on the landscape schedule headed Analysis of Income and Expenditure by Activity.  This schedule shows, at the bottom of the left-hand column, the net surplus on events run during 2019 is £4,386 compared with £5,062 during 2018, with all activities in 2109 producing a surplus. The Fun Day generated a surplus of £3,241 which was split between Rescue and Medical Detection Dogs.  A number of the other activities also show donations to other charities and to MDD from the amounts raised at the raffles held at those events.
Turning back to the Statement of Financial Activities (about half way down the page) under the heading Other Expenditure you will see that management and administration expenses from the General Fund totalled £7895, up £185 on 2018.  Included for the first time is the cost of £200 for four Supported Entry Open Show payments. Some of the expense headings have increased due to higher costs for meeting hall hire and postage and there is also a charge for Discover Dogs this year.  The Other Miscellaneous heading includes the cost of the Founders Lunch held at the Championship Show together with some small items of equipment.  
So overall, as I mentioned earlier, we ended the year with a surplus of £2,038 on the General Fund which has increased the balance carried forward to £32,697.
The next column along headed MDD Charity Fund shows the amount raised for Medical Detection Dogs, a grand total of £7,662 (on top of which a further £550 was paid directly to MDD).  As well as the share of the Fun Day proceeds there has been a steady stream of other fundraising activities and donations throughout the year which have added to the total, including around £3,000 from the Sponsored Dog Walk at Lullingstone Country Park in September and around £1,500 raised at an entertainment evening arranged by Stewart Weller.  From the amounts raised in 2019 and the balance carried forward from 2018 we paid a total of £7,000 over to Medical Detection Dogs during the year and the accounts show a balance of £1,690 at 31 December, which has since been paid to MDD.
The next column shows the position on the Health Fund which in 2019 includes the contribution from the 100 Club, which has increased from £220 in 2018 to £328 due to more participants, together with separate donations from members (some from their 100 Club winnings) of £280. This gives a balance of £10,727 available on the Health Fund.  The penultimate column shows the Education Fund to which a net sum of £49 has been added in 2019 to give a balance of £275 to be used for expenditure involved with progressing the Judges Competency Framework. 
The other statement headed Balance Sheet shows the Society’s assets and liabilities as at 31 December 2019 and a healthy overall financial position. There are no additions to Fixed Assets during 2019.  Debtors includes income of £731 relating to the 2019 Financial Year but banked after 31st December.  Prepayments amount to £2,213 and cover amounts paid in advance for Kennel Club event licences, first aid courses (both human and dog), web-hosting fees and the 2020 Championship Show schedules which will be charged in subsequent years.  Sundry Creditors includes £68 for membership subscriptions received after 1 October and carried forward to 2020 plus the accrual of costs relating to activities in 2019 but not invoiced and paid by the year end.

This completes my report on the Society’s accounts for the year ended 31st December 2019 and I would be more than happy to answer any questions. Otherwise, ladies and gentlemen, I should like to ask for your approval of the Annual Accounts for 2019.

Approval of Auditors
The Society’s regulations require its annual accounts to be subject to an independent examination and I would like approval for continued use of Lindeyer Francis Ferguson, Chartered Accountants of Tonbridge.

Annual Review of Subscriptions

With respect to the annual subscription rates, we believe that with continued careful control of expenditure we can manage without raising subscription rates for 2021.  I am therefore proposing no change to the current rates (last increased at the 2009 AGM) of £8 for a single membership and £12 for joint membership.

Acceptance of the Final Accounts, Audiors and Subscriptions was approved: FOR 142; ABSTENTIONS 2.
6]         SOUTHERN GOLDEN RETRIEVER RESCUE (Registered Charity No. 1098769)
Mr Elsey, as Chairman of the SGR Rescue Trust gave his report:
In my address to the society last year I was able to report the huge amount of work undertaken to introduce compliance with General Data Protection Regulation (GDPR), update our working practices, write both a SGRR Data Protection Policy and a Complaints Procedure and load these to our website. We were also required by our new insurance arrangements to implement a ‘Health and Safety Policy’ and ‘Risk Assessments’. Although these need to be periodically reviewed, this has produced clarity with respect to how the charity operates in today’s world.
During the year we said goodbye to a further co-ordinator, Wendy Mercer. She had covered the Hampshire area for many years and we thank her for all her hard work during that time. A further co-ordinator, Adrian Chapman, has subsequently stood down although he has agreed to continue to liaise with our provider of our email accounts. We appreciate his continued involvement.
This means we now run the whole of our area with just five co-ordinators. This is a huge logistical situation, however, trustee, Rachel Clark who operates as both lead co-ordinator and administrator has, by using a combination of phone, email and social media with both her team and the general public successfully continued to service the entire area. On behalf of my fellow Trustees we can only express our sincere thanks to Rachel and her team for this dedicated service.
Travel to the west of our region to rehome dogs is still necessary. As we are without represent in this area it means a full day of driving by the co-ordinators to facilitate the rehoming. In order to support the co-ordinators, I have driven them to various locations to provide support and company on these long days. Although I am a spectator during the rehoming it so enlightening to see how the team works.
The Trustees agreed two priorities for 2019, firstly to raise the profile of the charity and secondly to explore ways for fundraising. For the first time the charity had a stand at the SGRS Fun Day. We created story boards of individual dogs rehomed, a children’s corner and ran a colouring competition and various games competitions. Being our first year we learned from our mistakes and intend to increase our profile at the fun day in May. 
An SGRR presence on social media is an essential tool and we have two Facebook pages; one is called Golden Retriever Rescue Southern which has restricted access for publishing and the second and newest group is called Southern Golden Retriever Rescue Rehomers. This  page  can only be used by people who have adopted through us and those people can then  go on to chat endlessly  to each other about their new family member with super photographs  and without the risk of a previous owner seeing the post. A supporter called Brian Herring is keeping these pages fresh for us.
With respect to fundraising we have a Donate Today button on our web site which has been available for a year now and it certainly seems to make donating an easy process for many donors. An organisation called CAF do the administration for this facility including collecting Gift Aid. We pay a fee for each transaction.
Jane Sheppard, a good friend to SGRR and who adopted a young dog a few years ago, kindly sells lots of goods for us on her EBAY account and the proceeds go straight to our bank via PayPal.

We now have an ‘Amazon Smile’ facility. Amazon donates 0.5% of the price of eligible purchases. If any of you use Amazon you can assist us if you log on using www.smile.amazon.co.uk and Southern Golden Retriever Rescue.
In my address to the Society last year I explained about our Medical Support Fund (MSF). Which is a provision in the balance sheet for future veterinary expenditure for those dogs we rehome with existing conditions which the Charity underwrite. When we examined our committed funds and the ongoing costs required to support the Medical Support Fund, we realised that within a very few years SGRR may not be able to continue without additional funds. General donations do not cover many of our escalating costs. In response to this your Society have agreed to share up to half of their annual fundraising with SGRR whilst also continuing to support Medical Detection Dogs, the society’s chosen charity. This is in addition to the fun day contribution. On behalf of the Trustees I would like to express our enormous gratitude for this decision.
Now on to the dogs. - We rehomed 36 dogs in 2019 continuing the downward trend of numbers (44 in 2018) but the complexity of each dog we help does keep growing. We continue to help many people retain care of their dogs with thoughtful advice. This advice can often take more time than rehoming a dog, but it is undoubtedly the right action.
14 of the dogs were aged less than 2 years old. 13 of the dogs needing to be rehomed were due to their troubling behaviour, behaviour generally not too serious but worrying enough that inexperienced owners cannot continue to care for them. we feel that this reflects the unacceptable ease that people can purchase pups, via internet adverts, pups who are undeniably adorable at 8 weeks, at 8 months are mischievous and at 18 months and beyond can become a real unmanageable handful.  We regretfully had to have one dog put to sleep whose unpredictable behaviour made him unsafe to remain in his family. He was aged about 6.  Another dog, Charlie, also had to be put to sleep. Charlie had moved in with Rachel Clark, in early 2019 already aged about 13 and he enjoyed the spring and summer with them before his health finally gave way.  We rehomed 3 older dogs (aged 10+) and placed 11 with medical support documentation, E(VT).
With respect to the charity’s financial position, 2019 was an unusual year which definitely did not follow the trend of the previous four years. This with respect to one item, veterinary expenses. Our expenditure fell from £30,170 in 2018 to £10,697. A fall of circa. £20,000.
We will be analysing these numbers over the coming months to determine why this occurred. 

Here are some of the financial highlights of 2019. These are provisional numbers only pending the release of our audited Financial Statement later in the year.
•
Income decreased from 


£   22,788 to £   21,384

•
Expenditure decreased from


£   40,870 to £   15,713

•
Medical Support Fund (MSF) remained at
£   57,885

•
Maximum Available Funds increased from
£ 127,604 to £ 133,275
So due to the fall in veterinary expenses the charity made a surplus of £5,671 which is totally out of context of the previous years. However, one year does not form a trend and we will now monitor 2020 veterinary expenditure on a quarterly basis.
On behalf of the Trustees we confirm to the Society that we will share with your committee our numbers and discuss any funds from society fund raising. If in any year where the charity receives such funds (excluding the fun day) and makes a surplus, we will adjust the amount of funds we can receive in the following year. We will not increase the charity’s reserves at the expense of the societies chosen charities.
Finally, after several very busy years our Treasurer, Lynn Ferguson, has indicated that she would like to hand the treasurer’s responsibilities to a new volunteer. We are all thinking hard who could fulfil this very important Trustee Role, Lynn is not rushing off and we continue to have her valued full support. On behalf of the Trustees we thank Lynn for her dedicated service both as our Treasurer and as a Trustee.

Thank-you.
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Election of Officers and Committee:   
All the Officer and Committee Members were re=elected unopposed
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Proposals:

Honorary Life Memberships                         

Rule 2.8 allows the Executive Committee to propose candidates for Honorary Life Membership of the SGRS (but the offer shall not be made until ratified by the AGM)

On this occasion, the Executive Committee wish to nominate two candidates for this honour in recognition of their long service to the Society.         
The Chairman’s comments are:

"I have great pleasure to announce that the Exec Committee would like to nominate Carole Carter and Sue Pounds-Longhurst as Honorary Life Members of the Society to acknowledge and thank them for all they have done for the Society over the years and continue to do so.  We hope that both accept this honour.  Would Members here present please ratify this nomination"   
This proposal was approved:  FOR – 143; ABSTAIN – 1.                                                              

Proposed Rule Change  -      KC and Legal compliance                 
Rule 2.2 currently reads:

“The Membership Co-ordinator shall maintain a record of Members names and addresses and shall make this list available for inspection if so requested by the Members of the Society or the Kennel Club. This record shall also be included in the Annual Returns to the Kennel Club”

The Kennel Club no longer require such a record to be supplied within the Annual Returns and, additionally, sharing of Members’ personal details contravenes the Data Protection Act.

Proposed Revision:

“The Membership Co-ordinator shall maintain a record of Members’ names and addresses in accordance with the Data Protection Act”

This proposal was unanimously approved.
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Annual Award of Trophies for 2020:
Trophies will not be issued.
	Marressa Salver     For dog/bitch winning most Challenge certificates in 2019.
	Mrs S ZUBAIR AND  Mrs S LOACH –THORNYWAIT ROSSINI



	HARE OF THE DOG TROPHY- (presented by Miss R Wilcox)     

Best Opposite Sex to the Maressa Salver
	Mrs P Simms and Mr D Stelling – 


Poppygold Fire Opal with St Vincent

Mrs V Jones and Mrs B Athey  - Ninell Gwendolyn

Mrs H Morss – Desiderio Paso Doble  



	Eng. & Berm & Can Ch Camrose Evenpatrol Trophy 

(presented by Mr & Mrs R A Johnson)        

Awarded for the dog/bitch achieving most points in 2018 gained in the show ring and any one of the three remaining disciplines of obedience, working tests or field trials


	 NO CLAIMS


	CH SCOTANGUS OF MOSSBURN TROPHY 

(presented by Mr & Mrs Pounds-Longhurst) 

For dog/bitch and owner handler living in the SRGS area with highest number of points won at shows In breed classes only in 2019.


	1st – Mrs P Todd’s – Toddrosa Oasis Charm

2nd – Mrs S Norris – Fenpique Magnum Opus at 

                                 Molestream 

3rd – Mrs S Pounds-Longhurst – Rosgar Dolly O’ Dare 

                                                    among Mossburn

4th – Mr & Mrs Pett’s  - Rumwood Three Times a Lady

5th – Mr & Mrs Pett’s – Lady in Red de Ambersclan of 

                                    Rumwood



	Mossburn Sandpiper Trophy (presented by Mr & Mrs Pounds Longhurst)  

For the highest placed dog/bitch for the Ch Scotangus of Mossburn Trophy which has Also gained a Show Gundog Working Certificate.
	Mrs S Pounds Longhurst’s

Brodene Tempestivity to Mossburn  

	Mossburn Trophy presented by (Mr & Mrs Pounds Longhurst) –

For dog/bitch winning the most Best of Breeds at Open Shows in 2019


	Mr and Mrs Pett’s =  Lady in Red de Ambersclan of Rumwood



	Treena Trophy  (presented by Mrs G Green)

For dog/bitch gaining the most points in SGRS Obedience Classes in 2019


	Mrs K Mentor   Varches Topaz Jewel

Mrs S Lidinson – Evergolden Wizards Magic



	The Sheena Trophy  (presented by Mrs P Clarke) 

For the dog/bitch gaining most points in Obedience at Open/Champ, Ob. Shows 


	Mr D Jarrett



	The Sheena Cup  (presented by Mrs C West)Runner up to the Sheena Trophy   
	NO CLAIMS


	The Peredhil Annual Trophy  

(presented by the SGRS in memory of the late Miss J Lavender

For dog/bitch belonging to a member gaining the most points in SGRS working events in 2019


	Mrs K Mentor – Varches Topaz Jewel
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Any Other Business.    There was no other business requested.
